The Florida Leadership Development Institute
Application

Submission Deadline: March 19, 2010      
                                           Selection Notification: April 19, 2010

Application Checklist

A completed Florida Leadership Development Institute Application includes:

 FORMCHECKBOX 

Florida Leadership Development Institute Application (Sections I-V);

 FORMCHECKBOX 

Memorandum of Understanding that includes: the Proposed Leadership Initiative project or problem, and Supervisor’s and Executive Director’s Signature; (Memorandum of Understanding, Page 6, Section X)
 FORMCHECKBOX 
  
Résumé;  (attached - 2 page maximum)    AND

 FORMCHECKBOX 
  
Personal Statement indicating why you want to participate in the Florida Leadership  Development Institute (attached - 1 page maximum)
I.
PERSONAL INFORMATION

Name:















Program where you work:





 Current Title:





Work Address:














Phone:




  Fax:




Email:





Law School:







Graduation Date:




Date admitted to practice:




 (month/year)
Overall, how long have you worked in Legal Aid:


 (months/years)
Describe how long you have been in your current position and your job responsibilities:
































































II.
PROFESSIONAL INFORMATION

A. Briefly describe your most significant leadership or collaborative experience(s) within or outside of legal aid.  (This can include law school, community, Church, and/or work experiences.)

B.
Briefly describe up to 2 experiences within or outside legal aid that were most helpful in developing your leadership abilities. Please be sure to include how your experience(s) helped develop your leadership abilities. 

C. What kinds of leadership skills or activities most interest you?

III. MENTOR MATCHING

Mentorship gives you the opportunity to work on specific skills with an experienced advocate outside of your program.  Your mentor’s responsibility is to support you.  The following questions will help us match you with a mentor.  (Fellows will not be matched with a mentor who currently works in the same program as the fellow.)

A.
If you have had a mentor before, briefly describe what helped make that relationship successful.  Please also briefly describe things that made the relationship unsuccessful (if any). 

B.
If you have had a mentor before, what difficulties did you encounter and how did you resolve them?

C. What qualities in a mentor would be most helpful to you?
IV. MENTOR  SUPPORT  SYSTEM

Please review all of the actions listed below then select and rank the TOP 10 supports that you want from your mentor.  Assign 1 to the most important, 2 to the next important, etc.:

___
Listening to me

___
Helping me plan my goals within Legal Services
___
Working with me on time/life balance

___
Helping me to be more assertive

___
Helping me to listen better

___
Helping me be a more effective communicator 

___
Helping me to think more strategically about my place within my organization

___
Advising me on making or strengthening alliances within the community

___
Helping me apply what I am learning to my Leadership Initiative

___
Helping me sort through issues and problem-solving 

___
Introducing me to people my mentor knows (within the FL Bar, Legal Aid community, etc.)

___
Motivating me

___
Being a role model

___ 
Giving me feedback

___
Other (please specify) ___________________

V. MENTORING  STYLE

Please review the mentoring styles
 below and then select and rank them in order of importance to you.  Assign 1 to the most important style, 2 to the next important, etc. 

___
Informational Mentoring – the mentor gives me information.

___
Guiding Mentoring – the mentor guides me in a 2-way communication

___
Collaborative Mentoring – the mentor and I exchange ideas on an equal basis

___
Confirming Mentoring – the mentor acknowledges and confirms my feelings and ideas.

___
Other (please specify) 







VI.
APPLICANT’S COMMITMENT STATEMENT:

By my signature below, I hereby confirm that I am submitting a completed application, including all of the required attachments, to participate as a fellow in the 2010 Florida Leadership Development Institute.   I understand and agree that if I am selected, I will participate in the following activities as a Florida Leadership Development Institute fellow: 1) I will attend each Florida Leadership Development Institute retreat; 2) work on my Leadership Initiative project; 3) participate in on-line discussions and learning exercises; 4) regularly communicate with my mentor; and 5) other activities that are relevant to both my Leadership Initiative and the Florida Leadership Development Institute. 

Signature





Date

Submitting the Application

To be eligible for consideration, applications must be submitted both electronically and by U.S. Mail on the Application Form.  Electronic submissions must be received by Clara Bevington at: cbevington@flabarfndn.org by close of business on March 19, 2010.  Two complete copies must also be delivered by First Class Mail to the Foundation at: The Florida Bar Foundation, Post Office Box 1553, Orlando, FL  32802-1553.  The mailed copies must be postmarked by March 19, 2010.  

Please mail two (2) copies of the completed application including the required signatures and all attachments, to:

The Florida Bar Foundation

PO Box 1553

Orlando, FL 32802-1553

Attn: Clara Bevington

It is the responsibility of the applicant to ensure that all application components are received by the application deadline. 
� Mentoring styles taken from Gray’s Mentor-Protégé Relationship Model © 1984.






