The Florida Leadership Development Institute

Mentor’s Application

Submission Deadline: March 19, 2010 
                                           Selection Notification: April 23, 2010
Application Checklist

A completed Florida Leadership Development Institute Application includes:

 FORMCHECKBOX 

Florida Leadership Development Institute Application (Sections I-VI);

 FORMCHECKBOX 

Program Approval for Participation

 FORMCHECKBOX 
  
Résumé;  (attached - 2 page maximum)    AND

 FORMCHECKBOX 
  
Personal Statement indicating why you want to participate in the Florida Leadership  Development Institute (attached - 1 page maximum)
I.
PERSONAL INFORMATION

Name:















Program where you work:





 Current Title:





Work Address:














Phone:




  Fax:




Email:





Date admitted to practice:




 (month/year)
Overall, how long have you worked in Legal Aid:


 (months/years)
Describe how long you have been in your current position and your job responsibilities:
































































II.
PROFESSIONAL INFORMATION

A. Briefly describe your most significant leadership or collaborative experience(s) within or outside of legal aid.  

B. Briefly describe up to 2 experiences within or outside legal aid that were most helpful in developing your leadership abilities. Please be sure to include how your experience(s) helped develop your leadership abilities. 

C. What kinds of leadership skills or activities most interest you?

III.
Mentor / Fellow Matching

Your primary responsibility as a mentor is to support your fellow.  You are not expected to intervene in any potential disputes between your fellow and the fellow’s program; CLAE will aid with a resolution if necessary. The following questions will help us match you with a fellow.  Mentors will not be matched with fellows who work in the same program as the mentor.
A. If you have been a mentor before, briefly describe what helped make that relationship successful.  Please also briefly describe things that made the relationship unsuccessful (if any). 

B. If you have been a mentor before, what difficulties did you encounter and how did you resolve them?

C. What qualities do you most bring to a mentoring relationship?

IV.
MENTOR  SUPPORT  SYSTEM
What functions of mentoring are most important to you as a mentor? Rank the top 10.  Assign 1 to the most important, 2 to the next important, etc.:

___ Listening to the fellow
___ Helping the fellow plan goals within Legal Services
___ Working with the fellow on time/life balance
___ Helping the fellow to be more assertive
___ Helping the fellow to listen better
___ Helping the fellow be a more effective communicator
___ Helping the fellow to think more strategically about their place within their organization
___ Advising the fellow on making or strengthening alliances within the community
___ Helping the fellow apply Institute learning to their Leadership Initiative
___ Helping the fellow sort through issues and problem‐solving

___ Introducing the fellow to people I know (within the FL Bar, Legal Aid community, etc.)

___ Motivating the fellow
___ Being a role model
___ Giving feedback
___ Other (please specify)

V.
MENTORING  STYLE

Please review the mentoring styles
 below and then select and rank them in the order in which you are most comfortable and / or proficient.  Assign 1 to the most important style, 2 to the next important, etc. 
___
Informational Mentoring – I provide information and advice to the fellow.

___
Guiding Mentoring – I guide the fellow in a 2-way communication. 
___
Collaborative Mentoring – The fellow and I exchange ideas on an equal basis. 
___
Confirming Mentoring – I acknowledge and confirm the fellow’s feeling and ideas.

___
Other (please specify) 











VI.
MENTOR’S COMMITMENT STATEMENT:

By my signature below, I hereby confirm that I am submitting a completed application, including all required attachments, to the Florida Leadership Development Institute.   I understand and agree that if I am selected as a mentor to the Florida Leadership Development Institute, I will participate in the following activities as a mentor: 1) I will attend the mentors’ retreat in Tampa, FL on May 25 – 27, 2010 and I will attend the afternoon of the second day- and - a full third day of each of these retreats for fellows: June 22-24, 2010; October 26-28, 2010; January 2011 (TBD); and April 2011 (TBD);  2) assist the fellow with his or her Leadership Initiative project; 3) participate in on-line discussions; 4) regularly communicate with my fellow; and 5) participate in other activities that are relevant to the Florida Leadership Development Institute. 

Signature





Date

The Florida Leadership Development Institute

Program Approval for Mentor

I.
WE give permission for: 







 to be a Mentor in the 2010-2011 Florida Leadership Development Institute.

II.
WE understand that the Florida Leadership Development Institute will be held over fourteen months, and that a mentor’s responsibilities take approximately one to two days each month.  This includes attendance at in-person events.  More specifically:

A. Attending a three‐day retreat for mentors in Tampa, FL  on May 25 – 27, 2010;

B. Attending the afternoon of the second day - and -  a full third day of each of these retreats for fellows: June 22-24, 2010; October 26-28, 2010; January 2011 (TBD); and April 2011 (TBD);
Please note: there will be a mentor meeting or training immediately following each of these retreats.
C. Communicating with the fellow at least monthly;
D. Between retreats, assisting the fellow with specific aspects of his or her Leadership Initiative project, as well as participating in other Leadership Development Institute activities; and

E. Participating in a Leadership Development Institute evaluation.

III.
Through participating as a Mentor, I can expect my staff member to:

A. Practice and receive training in Leadership. This includes a toolbox of skills that are immediately applicable to the mentor’s practice, whether the leadership emphasis is in management, advocacy, community participation or another area – as well as skills associated with developing new leaders;

B. Receive training on mentorship from national leaders, and extensive hands‐on support in working with fellows; and

C. Help shape the next generation of legal aid leadership.
COMMITMENT STATEMENT
By our signatures below, we each hereby confirm that we have each read and understand the Program Approval and that the program will provide 





with the time and support s/he needs to be an effective Mentor.

Mentor







Date

Supervisor






Date

Executive Director





Date
Submitting the Application
To be eligible for consideration, applications must be submitted both electronically and by U.S. Mail on the Application Form.  Electronic submissions must be received by Clara Bevington at: cbevington@flabarfndn.org by close of business on Friday, March 19, 2010.  Two complete copies must also be sent to the Foundation via US Mail at: The Florida Bar Foundation, Post Office Box 1553, Orlando, FL  32802-1553.  The mailed copies must be postmarked by Friday, March 19, 2010.  

Please mail two (2) copies of the completed application including all required signatures and attachments, to:

The Florida Bar Foundation

PO Box 1553

Orlando, FL 32802-1553

Attn: Clara Bevington

� Mentoring styles taken from Gray’s Mentor-Protégé Relationship Model © 1984.
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